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INVITATION TO BID 
Roof Replacement with Structural Repair 

23-25 S. Main Street, Union City, PA 
August 11, 2021 

The Erie County Land Bank (ECLB) is accepting sealed bids from qualified firms to provide 
roof replacement with structural repairs, at 23-25 S Main Street in the Borough of Union City. 

Proposals should be prepared using the form provided and submitted in a sealed envelope to 
the Erie County Land Bank offices (150 E Front Street, Suite 300, Erie, PA  16507) by 12:00 
NOON on Tuesday, September 21, 2021.  All bids must be accompanied by a 10% bid bond 
(or certified check or cash).  Bids will be opened during a public Zoom meeting at 3:00PM on 
Tuesday, September 21, 2021. A Zoom invite will be sent to all bidders upon request.  

SCOPE OF WORK 

A. Structural Repairs – The previous existing roofing materials have been removed.  There
are structural repairs that need to be determined and completed prior to installing a new
roof.  The winning bidder is responsible working with the local municipality and their
building inspectors and code enforcement officers to determine what needs to be
completed.  All work must comply with the Pennsylvania Uniform Construction
Code.  There is minor repair work to be completed on the neighboring property at the
same time (see Exhibit B) where the current roof resulted in damage to the adjoining roof.
A completed bid should include detailed plans for any and all structural repairs.
The building is accessible, both inside and out, by appointment.

B. Existing Roof Removal – Any existing roof or tarping materials are to be removed before a
new roof is installed. The current skylight is to be preserved provided it does not
compromise the structural integrity of the roof. Any repairs to the structure of the roof
must be made prior to the new roof installation.

C. New Roof Installation – The roof shall be replaced in accordance with the Technical
Specifications in Exhibit C.

AWARD OF CONTRACT 

ECLB intends to award a single contract to the lowest responsible bidder who demonstrates 
the experience, skill and competence required to perform the required services in the most 
efficient, cost-effective, and professional manner.   

The agreement between the Erie County Land Bank and the successful bidder will incorporate 
all of the General Requirements and Technical Specifications outlined in this Request for 
Proposals. 
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GENERAL REQUIREMENTS 
 
Prevailing Wages – This project is subject to the Pennsylvania Prevailing Wage Act and the 
contract will incorporate the provisions included in Exhibit A. 
 
Proposal Form – All bids must be made on the form provided with this Request.  No bid will 
be considered responsible unless the proper form is completed and properly signed. 
 
Non-collusion – Bid rigging and other efforts to restrain competition and the making of false 
sworn statements in connection with the submission of bids are unlawful and may be 
subject to criminal prosecution. Submitting a signed bid will be considered acceptance and 
agreement of non-collusion according to the Pennsylvania Antibid-Rigging Act, 62 Pa. C.S.A. 
4501 et seq.  
 
Bonds - Each bid must be accompanied by a Bid Bond payable to the Erie County Land Bank 
for ten percent of the total amount of the bid.  As soon as the bid prices have been compared, 
bonds will be returned to all except the three lowest responsible bidders.  When the 
Agreement is executed, these bonds also will be returned.  A certified check may be used in 
lieu of a bid bond. 
 
A Performance Bond and a Payment Bond, each in the amount of 100 percent of the contract 
price, with a corporate surety approved by the Erie County Land Bank, will be required for the 
faithful performance of the contract.   
 
The apparent responsible low bidder will be required to obtain the Performance Bond, Payment 
Bond, and Certificate of Insurance within ten (10) calendar days from the date of request. In 
case of failure of the bidder to execute and deliver the bonds and Certificate of Insurance, the 
Erie County Land Bank may, at its option, consider the bidder in default, in which case the 
bid bond accompanying the proposal shall become the property of the Erie County Land Bank. 
 
Inclusive of All Costs – Bids shall be inclusive of all costs including permits, site work, disposal, 
equipment, and materials necessary for contractor to provide a complete project including 
wood decking, wood blocking, and drain flashing. The contractor shall be responsible for 
applying for and securing all permits and providing copies of those permits to the Erie County 
Land Bank for confirmation of same. 
 
Changes – No changes to this agreement including (but not limited to) costs, materials, or 
time frames will be made unless in writing and signed by both the contractor and the Erie 
County Land Bank.  
 
Insurance – The selected contractor shall provide Certificates of Insurance evidencing 
coverages not less than specified below and specifically naming the Erie County Land Bank as 
an additional insured. 
 

o Workmen’s Compensation Insurance coverage in compliance with the statutory 
requirements of the Commonwealth of Pennsylvania. 

 
o General Liability insurance with limits no less than –  

 Personal Injury, including Death - $1,000,000 per occurrence 
 Property Damage - $1,000,000 per occurrence 



 
 Sealed Bid 2021-11 
23-25 S Main Street 

 Union City Borough 
 

2021-11 Sealed BID 23 25 S Main Bid Roof with Repairs(814) 451-7339  
 

150 E Front Street, Suite 300, Erie, PA 16507 

 
General Liability coverage shall also include an endorsement covering all equipment to be 
used in the performance of the work. 
 
Indemnification – The selected contractor shall be solely responsible for any loss of life, 
personal injury, or property damage of any kind resulting from contractor’s performance, 
including, but not limited to, all liability claims in addition to any and all environmental claims 
arising from the actions and conduct of the selected contractor. 
 
The contractor shall hold harmless, indemnify, and defend the Erie Land Bank and its 
directors, officers, employees, agents, and successors against any and all claims, suits, losses, 
and costs of liability on account of injury or death to persons or damage to property caused 
in connection with contractor’s performance. 
 
The contractor shall assume full responsibility and liability for the compliance with all Federal, 
State, regional, and local regulations pertaining to work practices, confined spaces, hauling, 
disposal, and protection of workers and visitors to the site.  This shall include Hazard 
Communication to workers and visitors of the work site (29 CFR 1926.59).   
 
Contractor Eligibility - The selected contractor shall be in good standing with the Borough of 
Union City, the Erie County Land Bank, the County of Erie, and the Commonwealth of 
Pennsylvania; this includes being current for all taxes, fines, and assessments, and not being 
debarred from entering into contracts with agencies of the Commonwealth of Pennsylvania.   
 
 
TECHNICAL SPECIFICATIONS 
 
Roof replacement – The existing roofing materials are to be removed fully before a new roof 
is installed. Roof replacement shall be in accordance with the technical specifications outlined 
in Exhibit C. The current skylight is to be preserved provided it does not compromise the 
structural integrity of the roof. 
 
Site Protection – Contractor shall make all efforts to protect pedestrian sidewalks and 
neighboring properties.  Pedestrian sidewalks should be protected from further damage by 
using materials such as dirt, plywood, etc. The site shall be satisfactorily fenced or barricaded 
at the end of each work day to prevent trespass or injury.   
 
Removal and Disposal of Debris – All rubbish and debris found on the site at the start of the 
work, together with any debris resulting from the construction activities shall be removed and 
legally disposed of by the contractor.  Trash burning on the site is prohibited.  The contractor 
shall comply with all applicable regulations of the Pennsylvania Department of Environmental 
Protection, including but not limited to, the Pennsylvania Solid Waste Management Act.   
 
Construction/Demolition waste (including, but not limited to, wood, plaster, metals, asphaltic 
substances, bricks, block, and unsegregated concrete) must be disposed of at any landfill 
approved to accept construction/demolition waste.  Municipal waste shall be disposed of at 
one of the following landfills approved by Erie County:  
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Lakeview Landfill 
851 Robison Road East 
Erie, PA  16509 
 
Greentree Landfill, LLC 
635 Toby Road 
Kersey, PA  15846 
 

Seneca Landfill 
421 Hartman Road 
Evans City, PA  16033 
 
Chautauqua County 
Landfill 
3889 Towerville Road 
Jamestown, NY  14701 

McKean County Landfill 
Hutchins Road 
Mt. Jewett, PA  16740 
 
Northwest Sanitary 
Landfill 
1322 West Sunbury Road 
West Sunbury, PA  16061 

 
The contractor shall keep the site and public rights-of-way reasonably clear at all times.  
Upon completion of the work, the contractor shall remove all temporary construction, 
equipment, salvaged materials, trash, and debris of all kinds, leaving the site in a neat 
condition.   
 
Final Inspection – The contractor shall notify the Erie County Land Bank when roof 
construction activities are substantially complete and provide a date on which the work will 
be ready for final inspection.   
 
Traffic Control – The contractor shall not close or obstruct public or private rights-of-way 
unless specifically authorized.  Any anticipated road closures shall be coordinated with and 
approved by the Borough of Union City and shall comply with any requirements or 
restrictions imposed by the Traffic Engineer.  Sidewalk closures should be properly signed 
and barricaded in accordance with PaDOT Publication 213 (PATAs 217-219). 
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EXHIBIT A 
 

NOTICE TO BIDDERS:   
 
This project is subject to the Pennsylvania Prevailing Wage Act.  The following provisions will 
apply to this contract: 
 
1. The general prevailing minimum wage rates including contributions for employee benefits 

as determined by the Secretary of Labor and Industry shall be paid to the workmen 
employed in the performance of the contract.  The contractor shall pay at least the wage 
rates determined in the decision of the Secretary (attached hereto) and shall comply with 
the conditions of the act approved August 15, 1961, and the regulations issued thereto, to 
assure the full and proper payment of the rates. 

 
2. Workmen shall be paid at least the general prevailing minimum wage rates and other 

provisions to assure payment thereof as set forth in these provisions. 
 
3. These provisions apply to work performed on the contract by the contractor and to work 

performed on the contract by subcontractors. 
 
4. The contractor shall insert in each of his subcontracts the stipulations contained in these 

required provisions and other stipulations as may be required. 
 
5. The contractor shall provide that no workmen may be employed on the public work except 

in accordance with the classifications in the decision of the Secretary.  If additional or 
different classifications are necessary, the procedure in §9.107 of the Regulations (relating 
to petition for review of rates and hearings) shall be followed. 

 
6. The contractor shall provide that workmen employed or working on the public work shall 

be paid unconditionally, regardless of whether a contractual relationship exists or the 
nature of a contractual relationship which may be alleged to exist between a contractor, 
subcontractor and workmen, at least once a week, without deduction or rebate, on any 
account, either directly or indirectly except authorized deductions, the full amounts due at 
the time of payment, computed at the rates applicable to the time worked in the 
appropriate classification.  Nothing in the contract, the act, or the regulations, prohibits the 
payment of more than the general prevailing minimum wage rates as determined by the 
Secretary to a workman on public work. 

 
7. The contractor and each subcontractor shall post for the entire period of construction the 

wage determination decisions of the Secretary, including the effective date of changes 
thereof, in a prominent and easily accessible place or places at the site of the work and at 
the places used by them to pay workmen their wages.  The posted notice of wage rates 
shall contain the following information: 
i) The name of the project. 
ii) The name of the public body for which it is being constructed. 
iii) The crafts and classifications of workmen listed in the Secretary's general prevailing 

minimum wage rate determination for the particular project. 
iv) The general prevailing minimum wage rates determined for each craft and classification 

and the effective date of changes.  
v) A statement advising workmen that if they have been paid less than the general 

prevailing minimum wage rate for their job classification or that the contractor or 
subcontractor are not complying with the act or regulations, they may file a protest in 
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writing with the Secretary within 3 months of the date of the occurrence, objecting to 
the payment to a contractor to the extent of the amount due or to become due to them 
as wages for work performed on the public work project.  A workman paid less than 
the rate specified in the contract shall have a civil right of action for the difference 
between the wage paid and the wages stipulated in the contract, which right of action 
shall be exercised within 6 months from the occurrence of the event creating the right. 

 
8. The contractor and subcontractors shall keep an accurate record showing the name, craft 

or classification,  number of hours worked per day and the actual hourly rate of wage paid, 
including employee benefits, to each workman employed by him in connection with the 
public work.  The record shall include deductions from each workman.  The record shall be 
preserved for 2 years from the date of payment and shall be open at reasonable hours to 
the inspection of the public body awarding the contract and to the Secretary or his 
authorized representatives. 

 
9. The contractor shall provide that apprentices shall be limited to numbers in accordance 

with a bona fide apprenticeship program registered with and approved by The Pennsylvania 
Apprenticeship and Training Council and only apprentices whose training and employment 
are in full compliance with The Apprenticeship and Training Act (43 P.S. §§ 90.1-90.10), 
approved July 14, 1961, and the regulations issued thereto shall be employed on the public 
work project.  A workman using the tools of a craft who does not qualify as an apprentice 
within this paragraph shall be paid the rate predetermined for journeymen in that particular 
craft or classification. 

 
10. Wages shall be paid without deductions except authorized deductions.  Employers not 

parties to a contract requiring contributions for employee benefits which the Secretary has 
determined to be included in the general prevailing minimum wage rate shall pay the 
monetary equivalent thereof directly to the workmen.   

 
11. Payment of compensation to workmen for work performed on public work on a lump sum 

basis, or a piece work system, or a price certain for the completion of a certain amount of 
work, or the production of a certain result shall be deemed a violation of the act and the 
regulations, regardless of the average hourly earnings resulting therefrom. 

 
12. Each contractor and each subcontractor shall file a statement each week and a final 

statement at the conclusion of the work on the contract with the contracting agency, under 
oath, and in form satisfactory to the Secretary, certifying that workman have been paid 
wages in strict conformity with the provisions of the contract as prescribed by these 
provisions or if wages remain unpaid to set forth the amount of wages due and owing to 
each workman respectively. 
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Exhibit B 

Photos of neighboring roof damage. 

Description:

This damage is on the 
neighboring property and runs 
along the area where the two 
roof lines meet. Between this 
runoff which weakened and 
rotted areas of the roof deck 
and the  previous worker 
traffic, further breakage to the 
roof deck has occurred.  The 
existing membrane needs to be 
pulled back, rotting roof boards 
replaced, and the membrane re-
installed, or replaced if re-
installation is not possible.
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Exhibit C 

Technical specifications for roof replacement on the following pages.  

  









I. Contaminants such as grease, fats and oils shall not be allowed to come in direct contact with the roofing
membrane.

1.15 WARRANTY 

A. 

B. 

PART2 

Provide manufacturer's 20 year Total System Warranty covering both labor and material with no dollar 
limitation. The maximum wind speed coverage shall be peak gusts of 72 mph measured at 10 meters above 
ground level. Certification is required with submittals indicating the manufacturer has reviewed and agreed to 
such wind coverage. All products including substrate boards, vapor retarders, insulation, fasteners, fastening 
plates and edgings must be manufactured and/or supplied by the roofing system manufacturer and covered by 
the warranty. 

Pro-rated System Warranties shall not be accepted. 

PRODUCTS 

2.01 GENERAL 

A. Roofing system is based upon the products of Carlisle SynTec Incorporated. Acceptable manufacturers are
listed below:

1. Carlisle Syntec

B. All products including substrate boards, vapor retarders, insulation, fasteners, fastening plates and edgings must
be manufactured and/or supplied by the roofing system manufacturer and covered by the warranty.

2.02 MEMBRANE 

Furnish Carlisle .060 inch thick non-reinforced EPDM. The membrane shall conform to the minimum physical 
properties of ASTM D4637, or equal. 

2.03 INSULATION 

A. Flat Insulation areas shall be in 2 layers of2.6" Carlisle Insulbase inch polyisocyanurate

B. Any tapered fusulation and crickets shall be Carlisle lnsulbase Polyisocyanurate with ¼" slope. Insulation
transitions/step offs greater than ½" will require a transition board such as a wood fiberboard tapered edge strip.

C. All Polyisocyanurate shall be as per ASTM 1289-06 Type II, Class 1, Grade 2, 20 PSI minimum.

2.04 ADHESIVES AND CLEANERS 

All products shall be furnished by the membrane manufacturer and specifically formulated for the intended purpose.

A. Bonding Adhesive: X-23 Low VOC Bonding Adhesive or Cav-grip III (Membrane Bonding Adhesive must

be manufactured by the Primary membrane manufacturer to ensure compatibility)

B. Splice Tape and Primer: Sure-Seal SecurTAPE
C. Cleaning Solvent: Sure-Seal Weathered Membrane Cleaner
D. External seam sealant: Sure-Seal Lap Sealant
E. Sealer: Sure-Seal Pourable Sealer

2.05 FASTENERS AND PLATES 

To be used for mechanical attachment of the underlayment board into the metal deck and to provide additional 
membrane securement: 
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INFORMATION AND PROPOSAL FORM 
Roof Replacement – 23-25 S Main Street, Union City Borough 

Proposals due by 12:00 NOON on September 21, 2021 
 
REQUIRED FOR ALL PERSONS OR ORGANIZATIONS RESPONDING TO A REQUEST FOR PROPOSAL 
(RFP): 

 

Name of Company:                  ___ 

Address:                      ___ 

                        ___ 

Phone:                      ___ 

 

Person Responsible for Proposal:                ___ 

Title:                      ___ 

 

Email address:                    ___ 

Federal Tax ID (or SS# if Individual):                ___ 

 

 

PRICE QUOTE: $                        
 
PRICE QUOTE in words:_______        _              _____        U.S. DOLLARS 
 

Project can be started on or before: _________________________________________ 
 

Project will be finished within _________ weeks from start date (including cure times) 
 
 

                        ___ 
          Authorized Signature 

 
 
NOTE:  The Erie County Land Bank reserves the right to reject any or all bids and to award a contract that is in the 

best  interests  of  the  Land  Bank.  Questions regarding this Request for Proposals shall be directed to  
Christie Mahany, ECLB Executive Director at 150 E Front Street, Suite 300, Erie, PA 16507, by phone at  
(814) 451-7339, or cmahany@eriecountypa.gov. Complete bid packages can be requested in person, via mail 
or email, or found online at www.eriecountylandbank.org under “Contract Opportunities”. 

Lump  sum  amount  to  provide  roof  replacement  and 
structural  repairs  as  detailed  in  the  bid  dated  
August 11, 2021. 
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