ERIE COUNTY

LAND BANK

1/28/25
Attention: Potential Audit Partner
The Erie County Land Bank (eriecountylandbank.org) is accepting proposals from CPA firms to
provide audit and tax services for our organization. We invite your firm to submit a proposal to

us no later than 2/14/25 for consideration.

A review of our website will provide a description of our organization and our most recently
audited financial statements.

Services to be Performed
Your proposal is expected to cover the following services:
1. Annual financial statement audit for the year ended December 31, 2024 to be
completed in accordance with accounting principles generally accepted in the United
States of America. Please consider the commencement of services for the December

31, 2024 year end to be no later than March 31, 2025.

2. Meetings with the Finance Committee and Agency management, and final audit
presented to the ECLB board.

3. Annual federal and state tax filings if required.
4. General financial consulting, on an as needed basis.
Duration of Engagement

(3) Three-year contract, renewal subject to recommendation and approval by the ECLB Board of
Directors.

Requests for additional information should be coordinated with our Executive Director, Jeremy
Bloeser. He can be reached at jeremy@eriecountylandbank.org.

1230 Townhall Road W, Suite 500 i
Erie, PA 16500 eriecountylandbank.org



Your Response to This Request for Proposal

In responding to this request, we request the following information:

1.

10.

Detail your firm’s experience in providing auditing and tax services to government,
guasi-government and authority organizations.

Discuss commitments you will make to staff continuity, including your staff turnover
experience in the last three years.

Identify the partner, and in-charge accountant who will be assigned to our engagement
if you are successful in your bid and provide biographies. Indicate any complaints
against them that have been leveled by the state board of accountancy or other
regulatory authority, if any.

Discuss the firm’s use of technology in the audit.

Discuss the communication process used by the firm throughout the audit process.

Set forth your fee proposal for the 2024, 2025 and 2026 audit.

Provide any value-added services that are included within the fee quote set forth
related to #6.

Provide the names and contact information for three (3) other, similarly sized clients of
the partner and/or manager that will be assigned to our organization for reference
purposes.

Include a copy of your firm’s most recent peer review report, the related letter of
comments, and the firm’s response to the letter of comments.

Please provide a timeline of audit services proposed for the 2024 year end as well as
2025 and 2026.

Evaluation of Proposals

The ECLB will evaluate proposals on a qualitative basis. This includes our review of the firm’s
peer review report and related materials, engagement personnel to be assigned to our
organization, results of discussions with other clients, fee quote, and the firm’s completeness
and timeliness in its response to us.

Please submit your response to this request for proposal electronically to
jeremy@eriecountylandbank.org no later than C.0.B. 2/14/25.

Sincerely,

MW

Executive Director



