Governance Committee Meeting Minutes

E?ﬁ ﬁﬁuﬁwBANK Erie County Land Bank 1230 Townhall Road West, Erie, PA 16509
Tuesday, September 10, 2024 at 9:00 AM EDT to 10:00 AM EDT

Meeting Details:
https://us02web.zoom.us/j/82651573207?pwd=V3RTMkJVRDc4ZDQ5WFNXYmF3QVZvUTQ9, +1 646
558 8656

Meeting ID: 826 5157 3207 Passcode: ECLB2024

Agenda
I. Call to Order & Attendance at 9:17 a.m.

Committee: James Cardman, Brian McGrath, Jack Lee, Christine Rush
Also: Christie Mahany, Krista Arnold, Rachel Jessup, Janine McClintic

Il. Previous Meeting Minutes

Motion by J. Lee to approve previous meeting minutes, seconded by C. Rush. All in favor.

lll. Unfinished & New Business

A. Certified Architects and Engineers
Two developers (including architects and engineers) have looked at a couple of potential
renovation properties, including 18 Market Street. Working on a scope of work baseline
for a bid packet.

1. Union City Chair acquisition

B. Bylaws Discussion

J. McClintic provided draft changes. Red lines are suggested changes and discussion points.
Red = Solicitor changes; blue = C. Mahany highlights. Anything not red was not flagged as
needing changes.

Notable red areas are provisions for the Executive Director and the section on Ethics
violations.

Bylaws can be amended more than once.
Statute permits ECLB to include our own ethical requirements for behavior.

Section 207: Added points A-D. Regards Board comportment & removal and communication
with staff.

Many of our properties are unsafe. There have been instances of Board members
walking through properties without prior notification to office.


https://us02web.zoom.us/j/82651573207?pwd=V3RTMkJVRDc4ZDQ5WFNXYmF3QVZvUT09

J. Cardman recommended notifying staff if planning to enter a property. This could be
an insurance liability. Driving past a property likely does not require notification.

Sections 209-210: Included for consistency, to avoid individuals resigning impulsively and
wanting to return. Individuals who resign are ineligible for reinstatement unless unanimously
approved.

Section 301: J. McClintic added opening for clarification.
Sections 302-307: Cleaning up language re: officers and terms.

Designates office as being permitted to perform some tasks laid out for officers in
original bylaw language.

Article IV page 5: details can be in policies and job descriptions; policies are easier to change.
If adopting changes to bylaws, must be included in meeting agenda.

Section 401: J. Cardman asked whether delegation to Executive Director should be due to a
vote.

J. McClintic can make delegation to Executive Director part of bylaws.

B. McGrath noted that delegation to Executive Director was being favored but Board
wanted notification prior to firing in particular.

C. Mahany pointed out that hiring has to be in accordance with the budget. Firing
requires notification due to legal issues.

J. Cardman inquired about the theoretical situation of a program being managed by
an employee but Board decides to discontinue program; where would that fit into
firing?

J. McClintic responded that would not be firing for cause, but would be elimination of
the position or group.

C. Mahany commented that there would be a lot of discussion in that situation.

B. McGrath noted that additional language is needed addressing notification to the
Board regarding separations.

Section 509: J. McClintic stated that special meetings can be called and held partially or
completely virtually as long as public can participate.

Public must be able to participate, ask questions, et cetera.
Must have quorum.

We have been proceeding this way even though it wasn’t previously stated in bylaws.



All votes must be public votes. Votes cannot be conducted via email nor held after
meetings, as the public cannot witness those votes.

Votes must be recorded in the minutes.

Section 509b: B. McGrath requested an explanation of this change. J. McClintic explained
that individual Board members may not bind the Board.

No one member is personally in charge of the Board.

As individuals, Board members may not say the Land Bank is taking an action without
having a majority vote, and may not instruct the Executive Director to take an action
without a majority vote.

Section 509c: B. McGrath inquired whether the 2/3 vote comes from the State. J. McClintic
replied that some items need a majority, and this is how other Land Banks operate. The ECLB
Board can change this.

C. Mahany added that this is in the instance of major changes, such as merging with the
Erie Land Bank, liquidating all assets, et cetera.

J. Cardman inquired whether the 2/3 majority is still required if all members are not
present at a meeting; it is. Request for language to clarify that this refers to 2/3 of filled
positions.

We still have an empty seat but it is being worked on.

Section 511: Currently three standing committees: Governance, Personnel, and Nominating
(Election) — Nominating Committee needs to be added to changes.

Governance Committee can conduct some business.

J. McClintic stated that votes of committees move to the full Board for voting in other
groups; she made this suggestion due to a lack of process. We would not want the full
Board to be bound by a committee.

C. Mahany said that currently some items are handled by the Governance Committee
such as demolition contracts. We have been leaning toward the staff handling more of
that, or it could all go through the Governance Committee to the full board.

J. Cardman inquired about items such as emergency demolitions.
J. McClintic recommended holding a special meeting.
C. Mahany stated that language was already approved at last Board meeting regarding
emergency demolitions. J. McClintic requested that language be sent to her.

Votes need to go to full Board when utilizing taxpayer money; can’t simply be through
Governance Committee.



J. Cardman asked if the full Board could vote on permitting Governance Committee to
approve certain things. J. McClintic recommended that the Governance Committee
discusses items to bring forward to full Board.

C. Mahany stated that some issues are very timely; we’ve lost properties because of
timing, and Board meetings are only once per month.

With some issues such as a transfer that needs to take place but we’re just waiting on
one piece of information, the Board has approved that the Governance Committee can
grant approval if everything goes to plan.

The Governance Committee doesn’t need to be involved in these issues because of the
parameters set out by the full Board. If the parameters are not met, an emergency
meeting can be called.

B. McGrath noted that the Governance Committee can review and make
recommendations for approval to the full Board to shorten Board meetings.

Article VI: We already do this. No numbers are included since the amounts change annually.

Section 702d-i: Why are Erie County Planning and the Redevelopment Authority included
here? We were never under the Redevelopment Authority.
Possibly language taken from another Land Bank. J. McClintic to look into it.

J. McClintic will make discussed changes and will send new red lines to Governance
Committee, then send to the full Board if Governance Committee approves.

Motion by J. Cardman to move bylaws along to the full Board with discussed changes;
seconded by J. Lee. All in favor.

C. Approve donation 4946 50 North Street, Wattsburg Borough
Was to be listed on upset tax sale. K. Arnold indicated the property is set to be donated
quickly.

Property is blighted though not vacant. Owner was preparing to move out, but friend
donated money to pay off taxes; owner decided to keep property for now.

Seeking approval for donation since this could still become an opportunity. The house is
very large and in need of significant repairs, so owner may decide to donate later on. This
one property could set off revitalization in the community.

Discussion about role of Governance Committee in approving donations:
Can vote to recommend to full Board that donation be approved.

J. McClintic advised that a full Board quorum is needed for all issues with eventual
expenditure of funds; donations do lead to funds spent.



C. Mahany asked if a special meeting could be called for acquisition votes or other
timely issues.

J. McClintic responded that the meeting has to be public and announced; can’t be a
phone meeting as the public can’t attend, but can be virtual (e.g., Zoom).

She offered to look into what lead time might be required for announcement of
such a meeting; K. Arnold found on page 6 of the Bylaws that a notice of 24 hours is
required.

D. General McLane and Wattsburg School District signed ICA's
ICA’s were signed and completed.
E. Petty Cash
Question whether Petty Cash is needed?
1. Payment for Notary services when signing deed transfers

Typically deed transfers are processed in the Solicitor’s Office then billed, but some
individuals don’t have transportation and need us to go to them. Signatures are
$10.00. The Courthouse only accepts cash.

K. Arnold also mentioned that key copies could be paid for out of Petty Cash.

J. Cardman suggested a Petty Cash amount of $200.00; C. Mahany responded that
might be more than needed.

As this is a transfer of funds rather than an expenditure, the Governance Committee
can vote onit.

Motion by J. Cardman to approve transfer of $100.00 to Petty Cash, seconded by J.
Lee. All in favor.

F. Realtor RFP's
Seeking a Realtor to list some properties on the MLS; intended for buildable lots
especially, not side lots.

No further RFP’s have been received.

C. Rush requested that C. Mahany send the information to her, so she can forward to
potentially interested individuals.

K. Arnold mentioned that a CNI Board member is a Realtor.
C. Mahany suggested that Realtors may be too busy during the summer season.

Board of Realtors has the RFP.



G. Personnel
C. Mahany requested to extend the contract with intern A. Qayumov. He is currently
working about 20 hours per week at $15.00 per hour, and both he and the ECLB office
are interested in continuing through the semester. C. Mahany reviewed projects he has
done as well as future plans.

Motion by J. Lee to recommend to full Board approval for continued contract with Intern,
seconded by J. Cardman.

Executive Session.

IV. Adjournment at 11:04 a.m.

Motion to adjourn by J. Lee, seconded by J. Cardman.



