Governance Committee Meeting Minutes

BTy — Erie County Land Bank
Tuesday, October 8, 2024 at 9:00 AM EDT to Tuesday, October 8, 2024 at 10:00 AM
EDT

1230 Townhall Road West, Erie, PA 16509

Meeting Details:
https://us02web.zoom.us/j/82651573207?pwd=V3RTMkJVRDc4ZDQ5WFNXYmF3QVZvUT09, +1 646
558 8656

Meeting ID: 826 5157 3207

Passcode: ECLB2024

Agenda

I. Call to Order & Attendance at 9:04 a.m.

Committee: James Cardman, Brian McGrath, Jack Lee, Christine Rush
Also: Jennifer Hirneisen, Christie Mahany, Rachel Jessup, Sue Weber

Il. Previous Meeting Minutes

Motion to approve previous meeting minutes by J. Lee, seconded by C. Rush. All in favor; none
opposed.

IIl. Unfinished & New Business

A. Personnel
Executive Director position was posted to Indeed Friday afternoon.

Four applications have been received. One is applicable; the other three are highly
guestionable.

B. McGrath asked about the end date; C. Mahany replied that there’s currently no end
date.
B. McGrath requested suggestions for an end date.

C. Rush suggested no more than ten days; J. Lee seconded this idea. B. McGrath
offered October 18%" as an end date.

Motion to set October 18" as an end date by C. Rush, seconded by J. Lee. All in
favor; none opposed.

C. Mahany to send applications to all Board members. B. McGrath emailed the Board
that C. Mahany would send “reasonably qualified” applications out.

S. Weber requested to see all applications and let the Board decide which are qualified.

B. McGrath responded that provided the number of applications is reasonable (twenty
or less), C. Mahany will send all applications to the Board.


https://us02web.zoom.us/j/82651573207?pwd=V3RTMkJVRDc4ZDQ5WFNXYmF3QVZvUT09

C. Rush asked for confirmation that Board members will be receiving up to twenty
applications in their email.

B. McGrath said that if a lot of applications are received, then around twenty
reasonably-qualified will be sent.

C. Mahany stated that several unqualified applications are coming in and asked if
Board members want those sent.

B. McGrath replied that if, for example, only ten applications are received, all
should be sent.

C. Mahany will notify Board members if an unreasonable number of applications is
received, and will email all applications received on October 18™. This will give Board
members the weekend to review the applications for the Board meeting the following
Tuesday.

Wait for Executive Director position to be filled before filling Director of Operations
position.

C. Mahany pointed out that this is halting most operations.

B. 17 S Main Street, Union City
B. McGrath received a phone call from Cindy Wells.

She is concerned about both C. Mahany and Krista Arnold leaving and the future of this
property; she’s concerned 17 S. Main St. could fall through the cracks during the
transition.

B. McGrath assured her that won’t happen, and said we need to make sure this
project stays on the front burner and we keep moving forward with it.
More immediately, there are window and roof issues.

Cleanout work was done. Experts have looked at the building and K. Arnold had been
collecting quotes for basic repairs. It’s marketable after key repairs.

Work started in March, then scope of work changed. This was into construction
season, so it was difficult to get quotes; should be able to get more now.

Windows need key attention to ensure they don’t fall on someone; we should look into
emergency measures.

B. McGrath asked if we need to move now to make it safe.
J. Hirneisen stated that C. Wells is concerned someone may be injured.

C. Mahany said there are concerns that glass could slip out of a frame; we need
emergency provisions for safety until permanent repairs can be undertaken.
Possibly BluSky?

B. McGrath said for Staff to move on this and get it completed, then update at
the Board meeting.
C. Mahany replied we will treat this as an emergency board-up and won’t do
non-emergency work without getting approval.
B. McGrath asked if about six windows are affected.



C. Mahany said yes, there are possibly two on the side, but this is mostly about the
windows in front over the sidewalk.

B. McGrath reiterated to get this done, then collect quotes for permanent fixes for
Board meeting.

C. Mahany stated that safety measures will be taken by the end of the week, and
she will look into what numbers K. Arnold had received if any.

IV. Adjournment at 9:18 a.m.

Motion to Adjourn by J. Lee, seconded by C. Rush. All in favor; none opposed.



