Governance Committee Meeting

TKﬁUBWBANK Erie County Land Bank
Tuesday, January 7, 2025 at 9:00 AM EST to Tuesday, January 7, 2025 at 10:00 AM EST
1230 Townhall Road West, Erie, PA 16509

Meeting Details:
https://us02web.zoom.us/j/8144401269?pwd=23hkdDFQOGFPMkkycDRQOVZ6K1dkdz09&omn=818751
30700, 1 646 558 8656

Meeting ID: 814 440 1269

Passcode: ECLB2024

Minutes

l. Call to Order & Attendance at 9:02 a.m.

Committee: James Cardman, Jack Lee, Christine Rush
Also: Jennifer Hirneisen, Jeremy Bloeser, Rachel Jessup, Sue Weber
Absent: Brian McGrath

Il. Previous Meeting Minutes

Motion to approve previous meeting minutes, moved by J. Cardman, seconded by J. Lee; all in
favor.

IIl. Unfinished & New Business

A. 26 1/2 Grant Street, Union City demolition

Empire called ECLB office after hours on December 23, said they were working on the
demo and were requesting someone to come out and inspect the work.

Due to the holiday, R. Jessup followed up on December 30™"; spoke with Cindy Wells, who
sent a Streets employee over to look at property; C. Wells shared their photos and
assessment with ECLB office. Can’t be mowed due to pile of debris, pile of dirt, hole in
ground, severely damaged curb. R. Jessup emailed Empire to ask if demo was finished; no
reply.

J. Bloeser called Empire to follow up on January 3™, sent photos. Office manager was going
to look into it; has not been back in touch. They can’t do much at the moment due to the
snow, but need to finish when the weather clears.

J. Cardman suggested sending a letter if we don’t hear back soon, requesting a timeline and
definite plan.

J. Lee concerned about timing, as it was over a holiday.

J. Bloeser commented that our current contract lacks enforcement; R. Jessup replied that
this was a prior office conversation. To be considered.


https://us02web.zoom.us/j/8144401269?pwd=Z3hkdDFQOGFPMkkycDRQOVZ6K1dkdz09&omn=81875130700
https://us02web.zoom.us/j/8144401269?pwd=Z3hkdDFQOGFPMkkycDRQOVZ6K1dkdz09&omn=81875130700

C. Rush pointed out that losing time on this project could affect our reputation; considering
history, we may want to discuss pursuing further projects with this contractor.

B. McCreary Roofing Co. Invoice

17 South Main St., Union City — J. Lee said McCreary called while on the roof, said there was
bad deck beyond the skylight curb, covering a much larger area than previously discussed.
Said it probably wouldn’t increase costs, however, because they were already set up and
working on neighboring property.

Didn’t charge us anything beyond the estimate, and did good work.

J. Cardman remarked that this price was significantly lower than other estimates.

C. Other

J. Bloeser reported that he’s settling in and getting set up, but still needs online bank access.

J. Hirneisen said she replied via email regarding the most recent Executive Session topic and
hasn’t heard back.

IV. Adjournment

> Motion to Adjourn at 9:13 a.m., moved by J. Cardman, seconded by J. Lee, all in favor.



