Governance Committee Meeting

Ty — Erie County Land Bank
Tuesday, March 4, 2025 at 9:00 AM to 10:00 AM EST

1230 Townhall Road West, Erie, PA 16509

Meeting Details:
https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVIxzki.1&omn=86832575624
Phone: 1 646 558 8656 Meeting ID: 814 580 8990 Passcode: ECLB2025

Meeting Minutes

l. Call to Order & Attendance at 8:54 a.m.

Committee: Brian McGrath, Christine Rush, Jack Lee, James Cardman
Also: Jennifer Hirneisen, Jeremy Bloeser, Rachel Jessup

Il. Previous Meeting Minutes

Motion to approve previous meeting minutes, moved by J. Cardman, seconded by C. Rush; all in
favor, none opposed.

lll. Unfinished & New Business
A. Properties to list with Realtor

Currently 30 properties in inventory (waiting on deeds for 4 from Judicial Tax Sale).

J. Bloeser reviewed and recommended listing 11 properties with Realtor which have been in
our inventory for 1-4 years; all Vacant Lots with no interest shown to date.

Questions: How does the Board want properties evaluated for listing?—full Board review of
list and approval? Also, should we list or wait on properties with taxes not yet exonerated?

Consensus that the identified properties should be listed, but not properties with back
taxes; wait until titles are free and clear.

C. Rush inquired as to how neighbors are contacted for Side Lots. J. Bloeser prefers to
contact in person, door knocking or door hanger.
Rupert Drive: Taxes still showing as owed. Some are street light assessments, which we are not
exempt from per J. Hirneisen and J. Cardman.

Habitat for Humanity very interested in property; have called twice this week. Do we
pursue these conversations or list?

Consensus to pursue Habitat conversations.
B. 5/50 Tax Recapture Updates

R. Jessup invoiced partners. We received two payments so far, from Corry Area School District
and North East Borough, and made a deposit of about $2,000.00 yesterday.

No pushback or questions about invoices so far.


https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=86832575624

C. Jeremy items

18 Market St./Union City Chair building: Contracted with Rabell surveyor for subdivision.
Should be done in five weeks or less. Cindy Wells and Erie Co. RDA have been updated.

Audits:
2024 - Signed with Buseck, Barger, Bleil & Co. and our documentation has been submitted.

2025 — Spoke with ELB’s new audit firm and Summit Township’s audit firm and will be receiving
guotes. Looking for three-year contract. Requested quotes by March Board meeting; may not
be available, but will be available by April.

Summit Township’s firm had initially declined our RFP but J. Bloeser spoke with a partner in
person last week.

ELB’s firm only handles audits for government agencies and non-profits (no tax work);
based out of Pittsburgh/Butler area but have Erie staff.

Received offer for Neighborhood Lot higher than price of lot. Municipality has approved
application. Do we accept this offer or reduce to what it’s worth?—no other interest shown in
property.

J. Bloeser would like to reduce price and suggest the remainder be used toward

improvements.

C. Rush agreed; “we’re still building relationships” and this is a goodwill gesture.

D. Solicitor

J. Hirneisen requesting clarification on Bylaw copies to be distributed: Clean and redline
copies? Just one or the other?

Consensus that a clean copy with a summary of currently-submitted suggestions be sent out.

IV. Adjournment at 9:14 a.m.

Motion to adjourn, moved by J. Lee, seconded by C. Rush; all in favor, none opposed.

V. Next meetings: Board Meeting March 18th; Governance Committee April 1st.



