Governance Committee Meeting

ERIE COUNTY Erie County Land Bank
LAND BANK 1< day, April 1, 2025 at 9:00 AM EDT to 10:00 AM EDT
1230 Townhall Road West, Erie, PA 16509
Meeting Details:
us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDFInyKVIxzki.1&omn=81559021262
Phone: 1 646 558 8656 Meeting ID: 814 580 8990 Passcode: ECLB2025

Minutes

l. Call to Order & Attendance at 8:59 a.m.

Committee: Brian McGrath, Jack Lee, James Cardman
Also: Jennifer Hirneisen, Rock Copeland, Jeremy Bloeser, Rachel Jessup, Suzanne Weber
Absent: Christine Rush

Il. Previous Meeting Minutes

Motion to approve previous meeting minutes, moved by J. Lee, seconded by J. Cardman. All in
favor; none opposed.

IIl. Unfinished & New Business

A. 19 West Park Place, Corry - Bracken Funeral Home application

Offering $10,000.00; application lists $14,000.00 cost to demo, plus costs to create the
parking lot and eventually build a garage. The property is an average size, 0.18 acres.

ECLB is currently about $30,000.00 in on the property between cleanout, demo of garage,
and DAWGS (recurring cost of about $400.00 per month). CIBA acquired through Upset Sale
and donated at no cost to ECLB.

This property was earmarked as our CCLT property. Reno costs likely to be about
$150,000.00-175,000.00.

Discussion as to whether to accept or counter the offer. ECLB will lose about $20,000.00 but
the property will be back on the tax rolls.

Motion to recommend to full Board to accept the offer, moved by J. Cardman, seconded by
J. Lee. All in favor, none opposed.

B. CCLT Grant update

PFHA grant of $400,000.00 back in ECLB account. J. Bloeser working with J. Hirneisen to
draw up a Developer’s Agreement document.

Discussing parameters such as no foreclosing, 75% up front and 25% balance when closing a
sale.

Original agreement for seven homes to be developed; SSJ developing two, OWB developing
two, ELB developing one, ECLB supposed to develop one but currently doesn’t have a
property. ELB or another non-profit may take on an additional property if ECLB can’t acquire
a useable property in 2-3 months; won’t be able to participate.


https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=81559021262

The properties we’ve recently acquired are either out for demo or will be.

J. Cardman asked if this is an annual grant. J. Bloeser replied that it’s a one-time grant
through March 2026, but we can re-write it as needed.

C. Board Elections

Elections have been occurring typically in May. Bylaws state that they are to occur in
January, which has been commented on in the bylaw change suggestions.

The process has previously been somewhat complicated. B. McGrath commented that
smaller boards often look for nominations from the floor and then take a vote. J. Cardman
agreed that this made sense since this is a smaller board and wonders why it’s done
through the Nominating Committee.

Discussed recommending to full Board to vote on the process and possibly even vote on
nominations from the floor at the next meeting.

R. Copeland expressed concern regarding the discrepancy between current ECLB voting in
May and the Administrative Code, which states that officers are to be determined at the
first meeting of the calendar year.

Board will discuss and possibly proceed with electing 2025 officers at April 15" meeting,
then will rectify the discrepancy beginning with a new election in January 2026.

C. Rush may be stepping down and a replacement will be needed.

D. Audit bids

Initially, no bids received. Current firm doing 2024 audit but not continuing with ECLB going
forward.

Bids received from McGill, Power, Bell & Associates and Maher Dussel; all higher than
currently paying, but Maher Dussel slightly less. Maher Dussel based out of Pittsburgh but
has an Erie office, and Erie-based agents would work on our audit. Currently doing ELB’s
audit; first year. Only do audits for government, non-profits, land banks, redevelopment
authorities, et cetera; no taxes.

Motion to recommend to full Board to sign with Maher Dussel for subsequent audits,
moved by J. Lee, seconded by J. Cardman. All in favor; none opposed.

E. Master Homeowner Program

J. Bloeser remarked that varying opinions of the program were expressed during one-on-
one sessions with Board members. Does the Board want ECLB to host the program again?
Interest has been expressed by members of the community, such as an area at Gannon
University with interested contractors.

S. Weber stated that she believes this social program is not our purview, and dislikes the
time staff is away from office for the program such as the office being closed one Friday to
make up for time spent at the class. J. Lee agreed.

B. McGrath said he thought it was a great idea to stop blight before it starts, but we
currently have a staff of two; also that future sessions should be held in different parts of
the county and not in the city.



J. Cardman agreed that we need to show that we’re doing more than demolition to fight
blight, but we don’t have the staff.

J. Lee felt that a class of six retirees is not sufficiently addressing blight and would like to see
attendance numbers.

J. Bloeser remarked that Impact Corry has the program written into their grant to partner
with us every other year, so planning to do so again in 2026 but we don’t have to do so.
Could see who else in interested in hosting.

S. Weber suggested lenders, French Creek Settlement, or GEBOR. J. Cardman suggested
Home Builders Association or building suppliers.

B. McGrath directed J. Bloeser to look into partner options and present at the Board
meeting.

F. Rapid Reset Program

J. Bloeser inquired about what the Board would like their role to be. Should Staff solicit bids
and act if under $10-12,000.00? Does the Board want to approve all?

J. Cardman said it depends on size and cost of projects. He thought our pilot reset was
pricier than expected; suggested a lower dollar limit enabling more projects.

B. McGrath inquired about partnering with groups who might have grant funding.
J. Bloeser is on the board for Groundwork Erie, who employs youth for summer
landscaping projects. So far, they’ve only worked in the City of Erie, but this is only their
third year. Could do a lot of the work although a landscaper would have heavier
equipment.

$100,000.00 in budget.

ELB now doing something very similar; unknown if hiring landscapers or have volunteers
such as through OWB.

G. Board technology

OnBoard came up in one-on-one conversations with J. Bloeser and Board members. Staff
love the program and find it very useful.

Devices used by Board members to access OnBoard are diverse in operating system and
age. Some organizations provide tech for board members. TechWorx quoted for light
laptops which would be serviced and monitored by TechWorx: $949.00 each. J. Bloeser
found same devices for $600.00. Is the Board interested?

J. Cardman having no issue accessing OnBoard with phone, although had problems when
trying to access at the Township. J. Hirneisen experienced issues until running an update on
her system; no problems since then.

R. Jessup brought up the possibility of training through OnBoard.
B. McGrath would use a provided device if available; out-of-town device is “ancient”.
To be discussed further at full Board meeting.

H. Realtor property listing update



Pat Groner looking at pricing comparisons beginning with Corry. Thinks two of the vacant
lots should be listed for $5,000.00 and three others for $2,500.00 due to not being very
buildable/ideal. Phil Conklin disagrees. J. Cardman considers this too low.

Conversation about how to ensure buyers build on lots after building. There is a revision
clause in the developer agreement but J. Hirneisen will review this.

B. McGrath commented that the important thing is returning the properties to the tax rolls
though we don’t want to give properties away.

IV. Adjournment at 9:49 a.m.

Motion to adjourn, moved by J. Lee, seconded by J. Cardman.

V. Next meetings: Board Meeting April 15th; Governance Committee May 6th.



