Governance Committee Meeting

ificﬁLBTvBANK Erie County Land Bank
Tuesday, May 6, 2025 at 9:00 AM EDT to 10:00 AM EDT
1230 Townhall Road West, Erie, PA 16509

Meeting Details:
https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDFInyKVIxzki.1&omn=81711612827
Phone: 1 646 558 8656 Meeting ID: 814 580 8990 Passcode: ECLB2025

Minutes

l. Call to Order & Attendance at 9:02 a.m.

Committee: Brian McGrath, Jack Lee, James Cardman
Also: Jennifer Hirneisen, Rock Copeland, Jeremy Bloeser, Rachel Jessup
Absent: Christine Rush

Il. Previous Meeting Minutes

Motion to approve previous meeting minutes moved by J. Lee, seconded by J. Cardman. All in
favor; none opposed.

Ill. Unfinished & New Business
A. Properties
1. Acquisitions: Mike Paris - Harborcreek buildable lots

Mike was initially going to develop them, but has changed his mind and tried to sell with no
luck. Exploring whether donation to ECLB is possible.

Currently landlocked, though a road is possibly planned.

Not blighted, but could fall under spurring economic development.
J. Bloeser to connect with Tim May to discuss and info-gather.

2. Disposition: 503 Euclid Street, Corry - Habitat for Humanity

Agreed to sell to Habitat for $1,000.00. Developer agreement typically calls for start time
within 6 months and end time within 18 months; this was already edited to allow Habitat a
12-24 month window, but they’re requesting 2 years to start and 3 to finish due to their
process (finding volunteers and funding, et cetera).

This will be on the Agenda for the full Board meeting in two weeks; J. Bloeser just bringing
it to the Committee’s attention.

3. Union City board-ups

e 9 Wattsburg Street — former owners mostly finished removing possessions; still have a
non-functioning car there with title/loan issues

e 22 Lincoln Street — neighbor reported an individual repeatedly entering the property


https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=81711612827

J. Bloeser went through properties with a contractor who will board both up for $2,500.00.
Both will be demos but due to potential liability issues, best to restrict entry for now.

J. Hirneisen to recommend a towing company who may be able to assist with vehicle.
4. 17 South Main Street, Union City bid plans

At a minimum, this property needs a roof, repairs to the back wall, standing water in the
basement, work on the front, and regrading as the back plot slopes toward the building.

J. Bloeser would like to seek bids to fix the major issues, which could give us a better idea
of what we’re looking at; and having work done could make the property more attractive
to buyers/developers or could give ECLB more ideas what to do with it.

J. Cardman advised that the RFQ should require bids to include commercial inspection.

Corry RDA may be able and interested in helping with the property. We would need to
apply for grants if interested in pursuing them.

Prevailing wage would apply due to the scope of the project.
B. McGrath directed J. Bloeser to seek bids.
5. Alison Avenue Lot 13, Millcreek

Purchased from us last year. Owner is now requesting that the sale restriction be lifted so
they can sell the plot to his in-laws to build on. Restriction is in our policies.

The parcels are still separate. Due to our sale restriction, they can build on the parcel but
can’t sell for five years after purchase.

Question whether Millcreek Township would even approve. J. Bloeser to advise owner to
check with Millcreek before ECLB approval is discussed further.

6. 18 Market Street, Union City (Union City Chair building)

Subdivision is done. J. Bloeser still negotiating with Rick Scaletta, who’s been concerned
about parking, so easements were written into the deed. He’s also concerned about the
future of the property, if it’s eventually sold for a “nuisance” usage; wants an option
written into the deed that the church has the option to buy back the property for $1.00 if
it’s to become a commercial property.

At this point, ECLB is simply a pass through between the church signing off and the RDA
performing their environmental assessment. Once the assessment is complete, the
property will transfer to the RDA. Questions about a $1.00 option should be addressed
with those concerned going forward, since ECLB won’t be involved then. It was pointed out
that zoning restrictions will exist.

Meanwhile, Jeff Kidder called J. Bloeser; R. Scaletta called him to gauge interest in the
property. Concern in ECLB office/Board because we’ve paid for the subdivision, worked to
advance the project, and now the church seems to be courting developers.

J. Hirneisen noted that we may need to sit down with the church and the RDA.



7. 80 East High Street, Union City encroachment

Photos provided in meeting materials. Looks as though driveway used to be shared with
next door. Neighbors blacktopped driveway, but part is across property line. They have
erected a fence on the property line.

Lyle Miller approved by municipality for purchase of property; concerned that
encroachment will affect buyers of the property after he’s built on it. Code enforcement
would like to simply chat with neighbors about removal. Cindy Wells tried to speak with
neighbors; not receptive as they had also bid on the property and actually offered more
than L. Miller (and were the preferred applicants in the ECLB office).

If litigation is needed, would require a $1,900.00 survey.

It was decided that the Board does not want to handle the encroachment, and it’s up to L.
Miller to continue with the purchase and handle the encroachment or back out of the
purchase. If he backs out, we can offer the property to the neighbors.

8. Corry RDA

Interested in purchasing 34 and 40 West Bond Street for two new builds; would like ECLB
to donate these properties.

Dangerous trees on this property and others; J. Bloeser to look into removal.
9. Items

Board expressed disinterest in most swag and clothing items other than for Staff. J. Bloeser
is not seeking approval on individual items, just on the budget.

Since some items initially intended for Master Homeowner, B. McGrath advised to use that
budget.

B. ICA's
e Fort LeBoeuf School District — will not respond to attempts to contact.

e Wayne Township —J. Bloeser presented at meeting. One Supervisor in favor; one
Supervisor does not want “government” taking properties which could be developed by a
private investor; third Supervisor said, “I agree with that.” No vote taken; not approved.

B. McGrath advised media releases; J. Cardman suggested Corry Journal. May stir interest if
news stories are available.

IV. Adjournment

Motion to adjourn at 9:54 a.m. moved by J. Cardman.

V. Next meetings: Board Meeting May 20th; Governance Committee June 3rd.



