Governance Committee Meeting

R K Erie County Land Bank
Tuesday, June 3, 2025 at 9:00 AM EDT to 10:00 AM EDT
1230 Townhall Road West, Erie, PA 16509

Meeting Details:
https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVIxzki.1&omn=82201158004
Phone: 1 646 558 8656 Meeting ID: 814 580 8990 Passcode: ECLB2025

Minutes

l. Call to Order & Attendance at 9:01 a.m.

Committee: Jack Lee, James Cardman, Suzanne Weber, Brian McGrath
Also: Jennifer Hirneisen, Jeremy Bloeser, Rachel Jessup

Il. Previous Meeting Minutes

Motion to approve previous meeting minutes, moved by B. McGrath, seconded by J. Cardman.
Most in favor, none opposed; S. Weber abstained from voting due to having not been present at
the May meeting.

lll. Unfinished & New Business
A. Properties
1. 80 East High update

J. Bloeser sent Lyle Miller the options discussed by the Board as well as other potential
properties. Speaking later today for an update; may meet with neighbors.

2. Bretz Drive, Harborcreek donations

Tim May not reachable. Zoning has info for development on the website. J. Bloeser spoke
with the office; they do not recommend trying to develop these properties. J. Bloeser told
Mike Paris ECLB isn’t interested; he may let the properties go to tax sale.

3. 26 Grant Street demo update
Empire called shortly before the contract termination letter was sent.
They had previously emailed and called about finishing up the job but had not.

Day after Memorial Day, Empire emailed J. Bloeser then called fifteen minutes after the
email requesting an inspection that day. Despite the lack of notice, J. Bloeser went to the
site and it was acceptable, so the invoice was submitted for payment.

Union City Streets employee showed up with paperwork about the sidewalk and told
Dave Weschler that the curb had been broken by the plow, not by Empire. No one seems
aware of why this was said or why sidewalk was broached with Empire with no notice to
ECLB.


https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=82201158004

Empire now saying they did not break the curb; can’t provide photographic evidence.
Keep stating they have photos but have not provided any upon request. Tried using
Google Maps as proof; images were from June 2024 and don’t prove anything re: plow vs.
Empire in December 2024. Feel they are being treated unfairly by ECLB Board and losing
out on opportunities for contracts. J. Bloeser responded that this is the first they're
claiming not to be responsible for curb damage.

Agreement that the Union City employee should not have made the comment about the
curb. Governance Committee feels that ECLB has given Empire several chances already.

They are not barred from bidding on projects but no longer receiving our emails. All bid
packets are posted on our website and they are free to submit bids.

Re: sidewalk: Discussion with Cindy Wells to defer sidewalk replacement until after new
build, rather than potentially damaging sidewalk with new construction. Sidewalk deferral
agreement to be drawn up.

4. Inventory & Acquisitions
We have been selling several properties lately and are in need of inventory.

e CIBA/CNI
e Purchases

J. Bloeser will be attending Corry meeting in June. How can we pool resources? Corry RDA
is interested in West Bond Street properties.

How to acquire properties in other areas? Buy?

B. McGrath suggested notifying municipalities that we’re looking for properties. S.
Morrow has previously alerted office to properties in Wesleyville. J. Cardman also
mentioned Girard.

J. Lee suggested an ECATO letter blast. J. Bloeser mentioned that John Bartnicki has
suggested that he attend ECOG meeting.

We currently acquire problem properties through tax sale and donation.
J. Cardman OK with giving properties back to CNI for development per contracts.

B. McGrath brought up properties on verge of blight — vacant but passing code and paying
taxes. J. Hirneisen asked about purchasing outright.

Mention of old gas station east side of Pittsburgh Inn — DEP took underground tanks but
probably still has liens. Mention Trieber and West Gore Road houses in Millcreek.

Up to code enforcement to cite properties.

J. Lee noted that the Fort LeBoeuf Superintendent has said there’s no blight in the school
district.



B. Tax Exoneration updates
R. Jessup reviewed current exoneration statuses:

2024 Donation, 2015-2024 taxes - exoneration completed:
e 121 East High Street, Union City

2023 Tax Sale, 2024 taxes - removed:
e 17 South Main Street, Union City
e 9 Wattsburg Street, Union City
e 26 Grant Street, Union City

2024 Acquisitions, 2024 taxes - exoneration requests filed:
e 19 West Park Place, Corry
e 146 Mott Street, Corry
e 516 South Second Avenue, Corry

Only 2024 Judicial Tax Sale properties left; just need to wait on those.
C. Abdullo Qayumov tax refund

Abdullo Qayumov tax refund: On an F-1 visa, so non-resident alien for tax purposes; was
supposed to be exempt from Social Security and Medicare taxes but these were withheld, so
he’s owed $619.65. M. Richter recommended that ECLB refund him and recoup the funds
from the IRS. Governance Committee agreed.

D. Conference registrations

Dave, Jeremy, and Rachel will be attending the Pennsylvania Association of Housing and
Redevelopment Authorities 2025 Spring Conference & Showcase June 22-25 in Gettysburg.
e pahra.org/events/

Please let us know if you wish to attend any of the upcoming conferences:
e Rural Pennsylvania Housing Summit: July 23, State College, PA
o web.cvent.com/event/72378e3b-8915-4912-bbd7-ef399bd48917/summary
Deconstruction + Reuse Conference: August 4-6, Saint Paul, MN
o www.buildreuse.org/conference
National Land Bank Network Summit: Sept. 8-9, Detroit, Ml
o communityprogress.org/nlbn-summit-2025
Homes Within Reach Conference: Dec. 3-5, Hershey, PA
o No info online yet.

E. Governance Committee Meetings

August 5th meeting scheduled, but J. Bloeser and R. Jessup will be at Deconstruction + Reuse
Conference in St. Paul — cancel.

J. Bloeser noted that not a lot of updates lately. Previous meeting minutes indicate that
Governance Committee meetings mainly covered hiring, bylaws, et cetera. Do we want
monthly meetings?


https://pahra.org/events/
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J. Cardman suggested having the July meeting, cancelling August, then potentially meeting
every other month. Sometimes an urgent item will come up.

Perhaps have meetings as needed.
J. Bloeser addressing email re: 38 Cherry Street application.

Realtor wanted a quick response. J. Bloeser was looking for thoughts, not intending to initiate
a meeting outside of a meeting.

Bylaws authorize Executive Director to sell properties; should Board vote on all sales? Looking
for timely responses to applications.

J. Cardman replied that sales should be voted on in meetings.

J. Hirneisen suggested parameters for negotiating.
J. Bloeser looking into banking. We can invest $2.5 million for six months to one year.

Several CDs are available at better rates. Will have details at the Board meeting.

IV. Adjournment
> Motion to adjourn at 9:50 a.m., moved by B. McGrath, seconded by J. Cardman. All in favor.

Next meetings: Board Meeting June 17th; Governance Committee July 1st.



