
ECLB Board Meeting 
Erie County Land Bank 
Tuesday, June 17, 2025 at 9:00 AM EDT to 10:30 AM EDT 
1230 Townhall Road West, Erie, PA 16509 
 

Meeting Details: 
https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=88178563818 
Phone: 1 646 558 8656 Meeting ID: 814 580 8990 Passcode: ECLB2025 

Minutes 

I. Call to Order & Attendance at 9:00 a.m. 

Board: Jack Lee, James Cardman, Suzanne Weber, Brian McGrath, Christine Rush, Susannah 
Faulkner, Sandy Morrow, David Mitchell 

Additional: Jay Alberstadt, Jeremy Bloeser, Rachel Jessup, Rock Copeland, Aaron Snippert, 
Megan Richter 
Absent: Timofey Bogdanets 

II. Previous Meeting Minutes 

 Motion to approve minutes from previous meeting, moved by S. Morrow, seconded by B. 
McGrath; all in favor, none opposed. 

III. Financial Report 

There are a couple of property sales on the report this month, including one fairly large sale of 
19 West Park Place, Corry. 

M. Richter reviewed accounts; need reports from the Millcreek Township General Authority 
work plans. 

Abdullo Qayumov tax refund: On an F-1 visa, so non-resident alien for tax purposes; was 
supposed to be exempt from Social Security and Medicare taxes but these were withheld, so 
he’s owed $619.65. M. Richter recommended that ECLB refund him and recoup the funds from 
the IRS. 

S. Weber asked if J. Bloeser has looked into recouping sales taxes which were previously paid; he 
hasn’t yet gotten to this. 

       M. Richter advised that this is not simple. Would have to recoup from Pennsylvania and they  
       are very strict. This is also highly audited, so perhaps not in our best interest. 

B. McGrath inquired about Millcreek: will there be further phases or anything to roll over? J. 
Bloser to investigate. 

 Motion to approve the Financial Report, moved by S. Weber, seconded by S. Faulkner; all in 
favor, none opposed. 

J. Bloeser looked into CD rates and money market options at some banks. 

 
 

https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=88178563818


We’re currently fully protected through the FDIC as-is, since money is placed in various 
institutions through our account. 

Our current IntraFi account has 2 – 2.5% interest based on global rates. 

Could move some into a CD; better rates for short-term options. Over $250,000.00 not 
protected by FDIC – this includes CD’s as well as other bank accounts; same bucket. 

1st National Bank money market account at 3.5%. 

J. Bloeser requested parameters, not strict direction if Board would like to move forward 
with moving funds. 

J. Cardman advised ensuring that, if looking into money market accounts at different banks, 
ensure they don’t place funds in same institutions. 

S. Faulkner suggested opening one CD at Northwest and one CD at 1st National to start, so 
can start earning immediate interest. J. Cardman agreed with this suggestion. 

 J. Bloeser advised that we’ll need to open a bank account at 1st National to have a CD. 

D. Mitchell suggested looking into local banks and credit unions; will have more options if 
relationships established with more banks. 

 J. Bloeser added that credit unions can insure up to $500,000.00. 

 Motion to have J. Bloeser: 
• Open a CD with Northwest Savings Bank for 6 months at $250,000.00. 
• Move $500,000.00 to 1st National Bank: 

o $250,000.00 to a money market or bank account. 
o $250,000.00 to a CD. 

Motion moved by S. Faulkner, seconded by B. McGrath. All in favor; none opposed. 

A. Demolition Fund 

$13,950.75 deposited for May 2025. 

Dashboard available at 
https://eriecopa.maps.arcgis.com/apps/dashboards/3977a1a65b4d4e9b83eb45ac86cc3954 
or go to ErieCountyLandBank.org > Programs > Act 152 Demo Fund 

J. Bloeser explained that the fund is at a good place. ELB has projects out and ECLB has bids 
out which will be paid from the fund. 

2020-2021 were high years for the fund. Lately about $170,000.00 from real estate 
transactions. 

IV. Hearing of the Public 

None. 
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V. Erie Land Bank 

 Motion to approve disbursement to Erie Land Bank in the amount of $81,169.30 (2024 WP 
$60,888.24 and 2025 WP $20,281.06), moved by D. Mitchell, seconded by S. Morrow; all in 
favor, none opposed. 

 Motion to approve closeout of Work Plan 23 and rollover of remaining $2,571.68 to Work Plan 
25, moved by S. Morrow, seconded by B. McGrath; all in favor, none opposed. 

A. Snippert provided handout and info on ELB’s new Accessory Structure Demolition Program. 

      PHARE grant for $200,000.00; waiting for one more grant. 

      Several applications already. Need to be in compliance of PHARE grant; like rehab contract. 

      Garages are often issues; homeowners may be able to upkeep house but not garage. About  
      thirty structures have been identified for the program based on Code Enforcement list. 

      D. Mitchell noted that we have the same issue but no mechanism for handling them, so we  
      should create one. 

J. Cardman liked the idea but noted that ELB is the host municipality for their program  
and ECLB is not; we would need municipalities to be more active and do the leg work 
involved with this program, including identification and inspection of properties. 

D. Mitchell asked if we could get PHARE funding as that could bring municipalities to the 
table. -Yes, we could apply. 

J. Bloeser noted that CNI offers something like this. 

      J. Bloeser asked if properties with two houses and/or an unusable single-family home but  
      land which is being used, could be included. R. Jessup mentioned the “large properties  
      watchlist”. -Yes, this could qualify. 

      S. Faulkner asked if this is the first year for the ELB program. -Yes, it is. 

S. Faulkner suggested chatting with municipalities over the next few months and learn 
from the ELB’s first year experiences, then look into PHARE. 

      J. Alberstadt noted that our ICA’s are broad enough to include this kind of project. 

      A loophole in the building code allows for some sheds on vacant property. 

      B. McGrath asked if a program like this would be an annual budget allocation, since this  
      could be big; we deal with larger buildings than the city. -Yes, it would be a budget allocation. 

      D. Mitchell noted that we have the funds, which could open us up for grants. He put out a  
      motion to create an accessory structure program with $200,000.00 to be used as an 
      administrative amount, with the ECLB office to bring projects to the Board for final approval. 

 B. McGrath questioned whether it was too soon to propose an amount. 

D. Mitchell responded that the amount was to begin assembling this as a true program, 
with a timeline to watch the ELB program. 

S. Weber suggested holding off for a couple of months to see how the ELB program goes. 

J. Bloeser to research and provide a proposal at budget time. 



VI. Solicitor Updates 

None. 

VII. Unfinished & New Business 

A. Properties 

1. Demo Awards 

• 22 Lincoln St., Union City 
• 78 Miles St., Union City 
• 9 Wattsburg St., Union City 
• 712 W. Church St., Corry 

C & T did well with 216 South 2nd Street, Corry, but concern was raised about awarding 
all four projects to an otherwise new-to-us company despite them being the lowest bid. 

Suggestion to award two projects to C&T and hold off on the other two awards. J. 
Bloeser said Corry FD wants to train in 712 West Church Street property. 

S. Morrow asked how long bids are good for? J. Alberstadt replied that bids usually have 
a hold time of 30 days. 

 Motion to award 22 Lincoln Street & 9 Wattsburg Street, Union City to C & T Excavating, 
and to hold 78 Miles Street, Union City & 712 West Church Street, Corry and re-bid if 
necessary; moved by D. Mitchell, seconded by J. Cardman. All in favor, none opposed. 

2. 18 Market Street, Union City (Union City Chair building) update 

J. Bloeser working with Jenny Hirneisen and RDA solicitor on contract. Church has 
concerns about future of property and wants borough to be end holder; borough 
solicitor reviewing. 

Main property was purchased with plans to turn into a community sports facility; may be 
interested in 18 Market Street. Situation still evolving. 

3. 17 South Main Street, Union City update 

J. Bloeser met with two contractors on site. Roof no longer significantly leaking, but old. 
Back wall is main problem; totally rotted. Sump pump for water in basement? Façade 
also needs work. Looking for ballpark costs. 

Building is settling, so J. Bloeser meeting with engineer next week to evaluate structural 
soundness. 

4. 80 East High Street, Union City update 

Encumbrance with neighboring property holding up agreement with Lyle Miller; 
driveway crossing property line. Neighbors wanted property; not happy about decision, 
so concerns about how a resolution would be reached. 

J. Bloeser and L. Miller met neighbor and L. Miller connected with neighbor. Peace made 
and L. Miller moving forward. 

 



5. 26 Grant Street demo update 

Review of situation with curb. Empire feels they went above and beyond to fix issue, and 
concerned that they may not get further ECLB contracts. This is likely; Board unhappy 
with prior experiences as well as this one. Empire also unhappy that they did not receive 
a percentage of payment before issues were resolved; J. Bloeser pointed out that a full 
invoice was submitted, not a partial invoice. 

6. Acquisitions 

a. Bretz Drive, Harborcreek 

Expense needed for development too high; Governance Committee agreed that ECLB 
is not interested in properties. 

b. Inventory 

• CIBA/CNI 
• Purchases 

      J. Bloeser chatted with CIBA and CNI re: acquiring properties. 

      Might need to purchase properties and “be our own CNI”. 

S. Weber suggested looking at the MLS. J. Bloeser questioned whether this could 
be seen as fighting with the private sector. 

R. Jessup brought up the number of properties on our watchlist that are seriously 
blighted and continuing to deteriorate, but owners are paying taxes. 

D. Mitchell suggested a CNI “road trip” as a model with municipalities that have 
the capacity to start a similar group. 

J. Cardman recommended that J. Bloeser go to ECATO functions. 

Edinboro was brought up: student housing will be sitting empty. J. Cardman 
noted that regulations are changing around those structures. 

S. Weber recommended contacting Pat Davis in Edinboro. 

7. Dispositions 

a. 38 Cherry Street, Albion 

J. Bloeser and J. Hirneisen have been discussing speed in replying to offers. In this 
case, the delay worked out in our favor; got a higher offer than the initial offer. 

S. Morrow suggested a mechanism for automatic Board approval within a certain 
percentage of asking price. 

J. Bloeser noted that per Bylaws, the Executive Director can proceed with a sale 
without Board approval. 

S. Weber suggested at least meeting with J. Lee. 

D. Mitchell responded that sales need a final Board vote. 



B. McGrath confirmed with J. Alberstadt that legal, personnel, and real estate 
acquisitions don’t require an open meeting. Anything can be delegated to Staff.  

Sales can be signed contingent on Board approval. 

D. Mitchell pointed out that Board sanctions are designed to protect the 
Executive Director. 

S. Morrow reiterated suggestion to set a low end percentage for approval and 
permit Executive Director to work from there. 

J. Alberstadt stated that this would have been delegated “long ago” if volume of 
sales was high. 

J. Bloeser to talk with Pat Groener before next meeting re: parameters for pricing. 

J. Lee reminded that buyers need to be aware of need for municipal approval. 

 Motion to approve sale of 38 Cherry Street, Albion to M. Christensen for $4,000.00; 
moved by S. Faulkner, seconded by S. Morrow; all in favor, none opposed. 

b. 121 East High Street, Union City 

MAK Homes met with J. Bloeser at property but have not yet applied. Trees are an 
issue; J. Bloeser meeting with an arborist. 

8. Tax Exonerations 

R. Jessup reviewed current exoneration statuses: 

2024 Donation, 2015-2024 taxes - exoneration completed: 
• 121 East High Street, Union City 

2023 Tax Sale, 2024 taxes - removed: 
• 17 South Main Street, Union City 
• 9 Wattsburg Street, Union City 
• 26 Grant Street, Union City 

2024 Acquisitions, 2024 taxes - exoneration requests filed: 
• 19 West Park Place, Corry 
• 146 Mott Street, Corry 
• 516 South Second Avenue, Corry 

D. Mitchell said that Corry voted yes to these requests last night. 

R. Copeland said that County Council is voting on these requests tonight. 

Only 2024 Judicial Tax Sale properties left; just need to wait on those. 

B. CCLT 

Agreements almost signed. Four properties to be renovated by March. J. Bloeser to speak 
with A. Snippert re: ELB properties. 

C. Employee Handbook 

Still in progress. 



D. Master Homeowner Program 

J. Bloeser met with agencies; discussed resources, goals, and audience. 

Need more meetings with more groups. 

Idea for “tool lending library” – blight prevention trailer. Would need waivers and training. 
D. Michell suggested tool and book donations for the library. S. Morrow suggested speaking 
with Jay Brenneman. 

D. Mitchell suggested a day camp for kids. R. Jessup noted that a program for kids that stay 
home alone was part of the plan the office had had for going forward with the program. 

E. Rapid Reset Program 

Several applications received. J. Bloeser meeting with Groundwork Erie and discussing one 
project in Union City. Other applications under review. 

F. Erie County Planning meeting 

J. Bloeser met with Jessica Horan about management of demo fund. Erie County 
Comprehensive Housing Plan is in motion; J. Bloeser on steering committee. Looking at 
grants and flex funding. 

G. ECLB Summer Open House - July 25th 

Meeting with Municipalities and School Districts. Board members recommended inviting 
State Representatives and the Governor. 

Staff requested Board attendance and assistance, and to please let Office know if attending. 

H. Small Games Taxation Advocacy Letter 

J. Bloeser inquired about tone for the letter. Supporting the casino, making proposals, 
encouraging legislation? 

Games not taxed or regulated because supposedly require a small level of skill (e.g., pushing 
a button) rather than pure luck. 

PA casino taxes some of highest in US. Lack of taxation/regulation on small games unfair to 
casinos, who pay 54% gross tax on slots and are required to have a minimum number of slot 
machines. These are also impacting the PA Lottery and thus senior citizens. 

Proposals have been made for a 53% or 16% tax on small games; 35% seems a happy 
medium. 

B. McGrath suggested basis for letter that we’re dependent on the casino. S. Faulkner 
agreed and added that the Lottery is not in our purview. 

C. Rush suggested looking into more funding streams such as grants, in case casino funds are 
reduced or become unavailable. 

M. Richter noted that ECGRA grants and nonprofits dependent on ECGRA will be impacted. 

 

 



I. 2025 Conferences 

Dave, Jeremy, and Rachel will be attending the Pennsylvania Association of Housing and 
Redevelopment Authorities 2025 Spring Conference & Showcase next week (June 22-25) in 
Gettysburg. 

• pahra.org/events/ 

Please let us know if you wish to attend any of the upcoming conferences: 

• Rural Pennsylvania Housing Summit: July 23, State College, PA 
o web.cvent.com/event/72378e3b-8915-4912-bbd7-ef399bd48917/summary 

• Deconstruction + Reuse Conference: August 4-6, Saint Paul, MN 
o www.buildreuse.org/conference 

• National Land Bank Network Summit: Sept. 8-9, Detroit, MI 
o communityprogress.org/nlbn-summit-2025 

• Homes Within Reach Conference: Dec. 3-5, Hershey, PA 
o No info online yet. 

VIII. Notices & Announcements 

None. 

IX. Adjournment at 10:56 a.m. 

 Motion to adjourn, moved by S. Weber, seconded by S. Faulkner. All in favor. 

 Next meetings: Governance Committee July 1st; Board Meeting July 15th. 
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