
ECLB Board Meeting 
Erie County Land Bank 
Tuesday, February 18, 2025 at 9:00 AM to 10:30 AM EST 
1230 Townhall Road West, Erie, PA 16509 

Meeting Details: 
us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=84293118304 
Phone: 1 646 558 8656  Meeting ID: 814 580 8990  Passcode: ECLB2025 

Minutes 

I. Call to Order & Attendance at 9:05 a.m. 

Board: Brian McGrath, Jack Lee, James Cardman, David Mitchell, Tim Bogdanets, Susannah 
Faulkner 

Additional: Jennifer Hirneisen, Jeremy Bloeser, Rachel Jessup, Rock Copeland, Denny Fortin, 
Patrick Groner, Aaron Snippert 
Absent: Christine Rush, Suzanne Weber, Sandy Morrow 

II. Previous Meeting Minutes 

 Motion to approve minutes from previous meeting, moved by D. Mitchell, seconded by S. 
Faulkner; all in favor, none opposed. 

III. Guest: Denny Fortin, Northwest Bank - 457B Review 

D. Fortin noted that the ECLB being quasi-governmental fortunately means we “don’t have to 
file a pile of paperwork” in terms of the transition error, which has now been corrected with an 
amendment for immediate enrollment. 

He gave a condensed, high-level overview of the annual Plan Review (in Meeting documents) 
and recommends an annual review going forward. 

Question from D. Mitchell whether amounts are sufficient; D. Fortin confirmed that they are. 

IV. Guest: Patrick Groner, Realtor 

P. Groner was only respondent to RFP. Following conversations with J. Bloeser, edited proposal; 
proposed contract in Meeting documents. 

J. Cardman requested Board approval of any property being listed on MLS. 

D. Mitchell requested highlighting 10-year LERTA on Corry properties. 

B. McGrath noted that MLS listings will make a “significant difference” in moving properties, 
and that the Governance Committee recommends accepting the proposal. 

 Motion to accept Patrick Groner’s proposal, moved by J. Lee, seconded by J. Cardman; all in 
favor, none opposed. 

 
 

https://us02web.zoom.us/j/8145808990?pwd=0alBjbraC45A4AxnLwDF9nyKVlxzki.1&omn=84293118304


V. Financial Report 

J. Bloeser noted that the Balance Sheet through December 2024 and Profit/Loss Statement for 
2024 in Meeting documents. Transaction Statement to come. CPA Megan Richter will be at 
subsequent meetings; unable to attend today. 

What monthly reports would the Board like to see? 

B. McGrath requested that reports be kept simple. 

J. Bloeser agreed and replied that further details are always available if requested. 

Reminder that there are restricted funds in our account, such as for ELB and Millcreek 
Township. 

 Motion to approve financial reports, moved by S. Faulkner, seconded by J. Cardman; all in favor, 
none opposed. 

A. Demolition Fund 

$11,001.00 deposited for January 2025 

Dashboard available at 
https://eriecopa.maps.arcgis.com/apps/dashboards/3977a1a65b4d4e9b83eb45ac86cc3954 
or go to ErieCountyLandBank.org > Programs > Act 152 Demo Fund 

J. Bloeser mentioned that he’s currently working with the County and A. Snippert to finish 
updating and correcting the dashboard. 

VI. Hearing of the Public 

None. 

VII. Erie Land Bank 

No disbursement request this month. 

Updates: Currently have eighty-five properties on the books, twenty-three with structures; of 
those twenty-three, twelve are slated to be demolished and eleven are being evaluated; five of 
those eleven are being cleaned out to be more attractive to developers. 

Number of ELB properties which can be salvaged is increasing as they’re able to get to 
the properties sooner than before, thanks in part to funding from ECLB. 

To date, the ELB has sold eighty-five properties. 

Developer proposal success hasn’t been great; issues with running past agreed completion 
date, therefore the ELB is amending their policies and procedures. 

 Currently have a reverter clause, but don’t want to pursue due to cost. 

Have just implemented a monthly developer fee for management of development 
agreements. 

https://eriecopa.maps.arcgis.com/apps/dashboards/3977a1a65b4d4e9b83eb45ac86cc3954


If project is completed on time, developer recoups 75% of fee; if not on time, 
developer recoups nothing. 

 Considering enforcement mortgage for foreclosures. 

 Discussing Accessory Structure Demo program. 

In situations e.g., a house is fine but the garage is falling in, so homeowner is 
receiving code violations but can’t afford the demo. 

Looking for grant funding, possibly involving neighborhood groups. 

This would help handle another form of blight. 

D. Mitchell commented that grocery stores are requested but fail in certain city 
neighborhoods, and that plans to implement housing to support business success is 
necessary. 

A. Snippert responded that the gap between cost to build and the market rate is 
leading to an unwillingness to build, although potential buyers exist. 

Waiting to hear on results of a grant. Constantly looking into grant opportunities. 

VIII. Solicitor Updates 

J. Hirneisen noted that she’s only received bylaw comments from B. McGrath and S. Weber, 
and asks other Board members to submit comments as well. 

Deadline to be set momentarily. 

IX. Unfinished & New Business 

A. 457B issue resolution 

J. Bloeser summarized the summary provided in his memo. 

B. McGrath remarked that M. Richter’s recommendation was significant to the Governance 
Committee, as she noted that changes would involve the IRS and would be “time-
consuming and costly”. The Governance Committee recommends not making adjustments 
to 2024 contributions. 

Motion that no adjustments be made to 2024 contributions, moved by S. Faulkner, 
seconded by D. Mitchell; all in favor, none opposed. 

B. 2024 Audit 

J. Bloeser had written up an RFP and sent it to ten firms. Six declined; four didn’t respond 
despite a reminder request. 

Buseck, Barger, Bleil & Co., Inc. has agreed to honor current agreement, but are not 
interested in continuing past the 2024 audit. 



Firms who have declined cite lack of staff and time of year our audit is due. Likewise, firms 
need a governmental certification due to our organization type and not all have that. 

Audit date is based on our fiscal year end coinciding with the calendar year end and set 
by state statute. 

Changing our FY and thus our audit due date would likely open up possible firm 
availability and potentially a lower cost, but this may not be feasible. 

J. Hirneisen agreed that recalibrating the year-end date would be “a mess”. She 
will ask tax attorneys about firms with whom they have a good relationship who 
may be interested. 

B. McGrath also suggested reaching out to PA Township Supervisors for names 
of firms who audit small municipalities. 

 Motion to continue the 2024 audit with Buseck, Barger, Bleil & Co., Inc., moved by J. 
Lee, seconded by D. Mitchell; all in favor, none opposed. 

J. Bloeser wanted to make the Board aware that prices are much higher this year than 
we’ve been paying, so to expect that increase. 

C. Bylaws: planning and comment deadline 

The Governance Committee discussed setting a deadline for comment submissions. B. 
McGrath asked if it would be possible for Board members to submit comments to J. 
Hirneisen by the next Board meeting? 

 J. Cardman and S. Faulkner agreed that it is. 

B. McGrath suggested that Board members review the current suggested changes from C. 
Mahany and S. Weber. 

J. Cardman stated that he doesn’t have a clean copy and would appreciate a clean copy 
with all current suggested changes. 

 J. Bloeser’s comments requested for Board members to also consider. 

J. Hirneisen to send out copy of bylaws with suggested changes from C. Mahany, S. Weber, 
B. McGrath, and J. Bloeser.  

Board members to submit comments by April 1st for Governance Committee review. 

D. Union City Chair grant transfer to RDA 

J. Lee and J. Bloeser signed online to accept grant. Now need ownership of building to turn 
both pieces over to RDA. 

Subdivision is holding up the process. The Borough and the church are both looking to ECLB 
to cover cost of subdivision. 

 Krista Arnold offered to assist with process in her current role. 



J. Bloeser is seeking Board approval for a not-to-exceed amount to have the subdivision 
completed with the help of J. Cardman and K. Arnold. 

J. Cardman commented that this is not a difficult subdivision, but the current sketch doesn’t 
address a few questions such as septic/sewer, easements, et cetera. Union City Borough 
seems to be OK with the sketch. 

 Cindy Wells said she will assist with everything after subdivision. 

Hire a surveyor to create a draft; J. Cardman will review draft to ensure all necessary 
info in included. 

The Governance Committee recommends approving the expenditure to subdivide the 
property, not to exceed $3,000.00. 

 Motion to pursue the subdivision of the Union City Chair property not to exceed $3,000.00, 
moved by J. Lee, seconded by J. Cardman; all in favor, none opposed. 

Some frustration expressed by a couple of Board members at reliance on ECLB for things 
that might be handled by municipalities. 

E. Property Updates 

1. 516 S. 2nd Ave., Corry burn cleanup award 

This was approved as an emergency demo at a previous meeting, though Staff went 
through a normal RFQ process. 

 Quotes are all over the board. 

 K. Arnold was concerned about yard cleanup. 

D. Mitchell requested that a quote be obtained from Josh Dyne of Dynasty 
Construction in Corry. 

 S. Faulkner pointed out that bids are closed. 

J. Bloeser commented that a lack of bids is not the problem, and that the 
RFQ was posted on our website and accessible to any interested 
contractors. 

R. Jessup to reach out to Dynasty to gauge interest in our RFQ email list. 

Lowest bid from C & T Excavating LLC seems exceptionally low. J. Bloeser to call C & T 
and double-check that they’re aware of the scope. Also to check their references and 
that they have proper insurance documents. 

J. Bloeser noted that there are extremes at each end, but most average around 
$10,000.00 which seems fair. 

 Motion to approve C & T Excavating LLC contingent on qualification and insurance 
checks, moved by J. Lee, seconded by J. Cardman; all in favor, none opposed. 



To report back to Board if C & T doesn’t work out. 

2. 26 Grant Street, Union City demo 

J. Bloeser reviewed ECLB Staff attempts to receive a reply from Empire regarding plan 
for fixing issues. 

Empire went to site and told Union City employees they were dealing with it 
then because the Land Bank is rushing them. Staff only requested a plan. 

The Governance Committee has agreed that the demo invoice should not be paid until 
Union City and ECLB are satisfied with the job, including grass growing. 

 J. Hirneisen asked if Empire is aware that the invoice is being held. 

J. Bloeser will reach out to let them know. Will be released when all parties are 
satisfied, including 85% grass growth. 

3. 17 S. Main Street, Union City 

No updates at this time. J. Bloeser will look into it next time he’s in Union City. 

4. Property Dispositions 

210 5th St., Corry – Two applications. One for side lot; new application from Eric Sproveri 
of Pittsfield for vacant lot, for owner-occupant new build to break ground in April, 
offering $2,500.00. 

Per Phil Conklin, municipality prefers a new build. 

Tax and code violations checked with Pittsfield/Warren County and good go to. 

 Motion to execute sale of 210 5th Street, Corry, with Eric Sproveri; moved by D. Mitchell, 
seconded by S. Faulkner; all in favor, none opposed. 

Other – Staff reviewing other applications, to present for approval as ready. 

F. Outstanding tax exonerations 

Old exonerations haven’t been completed for a couple of properties we’ve sold, which is 
now affecting developers who purchased the properties. 

Some exonerations for properties we own also not completed, but this is currently difficult 
to check as the County has temporarily removed tax information from the website. 

S. Faulkner requested clarification of the tax information removal, as it’s impacting Staff 
ability to complete tasks, and asked for a time frame if one is known. 

J. Hirneisen replied that her contact has stated it’s due to the Fire and EMS tax. J. 
Bloeser noted that a couple of other County employees have given us completely 
different explanations. None seem to know what the projected time frame is, but J. 
Hirneisen will ask. 



J. Hirneisen explained that as the ECLB is tax-exempt, we don’t accrue Real Estate taxes; but 
old taxes need to be exonerated and there’s no good procedure with the tax office, as all 
three taxing bodies need to sign off. 

Due to the cost and time involved with seeking exonerations, the Governance Committee 
recommends seeking exonerations for delinquent taxes over $100.00, and paying amounts 
$100.00 or less. 

 Motion to pursue exonerations for outstanding taxes over $100.00 and paying amounts of 
$100.00 or less, moved by S. Faulkner, seconded by J. Lee; all in favor, none opposed. 

G. Tax Exemption update 

After investigation, we do not require a tax exempt number as we’re not a 501c3. J. 
Hirneisen provided J. Bloeser with language for tax exempt form to submit to vendors. So 
far, this has been successful with the vendors to whom we’ve submitted the form. 

H. 5/50 Tax Recapture progress 

J. Bloeser consulted A. Snippert about procedure. The ELB has been somewhat successful in 
recouping their 5/50 amounts, though they only have one School District and municipality 
involved. 

R. Jessup has been evaluating our properties sold, and has identified about nine properties. 
We will be invoicing our partners along with an accompanying explanatory letter and a copy 
of the ICA. 

Due to the nature of side lots being absorbed into larger parcels, as well as the negligible 
amount they would bring, we are following A. Snippert’s recommendation for not billing for 
side lots. 

J. Hirneisen noted that the possibility of receiving assistance from the Assessment Office 
and/or Tax Collectors was looked into, but it seemed probable they would not want to be 
involved. Invoicing directly from our office is much simpler. 

I. CCLT grant 

The ECLB received the PFHA grant for the CCLT to obtain its initial inventory. As permissible 
through the grant, the ECLB transferred the grant funds to the CCLT after seeking approval 
from PFHA. PFHA approved but would not sign off on the arrangement, thereby leaving the 
ECLB responsible for the funds and their expenditure. This situation is causing delays with 
the CCLT. 

J. Bloeser is proposing having the CCLT return the funds and the ECLB will administer.  This 
will require developer agreements with all entities involved. 

D. Mitchell asked how this fits into our model, as the CCLT is its own 501c3 entity. 

J. Bloeser explained that the CCLT Board will vote on awarding work, and the ECLB will 
be the fund administrators. 



J. Hirneisen explained that the grant requires the ECLB to be responsible for these funds, so 
we need to ensure that the grant is being followed. It was her understanding that we were 
just to be a pass-through for the funds, but as we can’t reassign responsibility, we are liable 
for oversight. 

B. McGrath inquired whether the ECLB can be reimbursed for administrative costs. 

J. Bloeser explained that there’s a 5% limit on grant funds going toward administrative 
costs, which has already been used on Jenessa Norton’s contract. The goal is for the 
CCLT to find funding for staff. 

B. McGrath requested that ECLB Staff document time spent on CCLT administration. 

X. Notices & Announcements 

J. Bloeser noted that his question likely belonged under property discussions; but inquired 
about the process for bidding out demos. 

We acquired two properties from CIBA in December which J. Bloeser and P. Conklin have 
inspected and will be demolitions. P. Conklin has communicated this to Corry. Does the ECLB 
Staff then request approval from the Board to put properties out for bid? 

 Yes. 

 Motion for ECLB Staff to put out RFQ for demo of 34 West Bond Street and 26 Franklin Street, 
Corry, moved by J. Lee, seconded by S. Faulkner; all in favor, none opposed. 

D. Mitchell mentioned to J. Bloeser Homes Within Reach virtual meeting March 7th, and 
encouraged Board attendance at the annual conference. 

Asked J. Bloeser if funding is possible through Homes Within Reach? J. Bloeser is 
unaware of any. 

J. Bloeser has a Zoom meeting with the Pennsylvania Land Bank Coalition toward the 
Governor’s Statewide Housing Plan. 

J. Cardman suggested J. Bloeser get a copy of the Erie County Comprehensive 
Housing Plan. 

XI. Adjournment 

Motion to adjourn at 11:13 a.m., moved by J. Lee, seconded by S. Faulkner; all in favor. 

 

 Next meetings: Governance Committee March 4th; Board Meeting March 18th. 


