
 

Governance Committee Meeting 
Erie County Land Bank 
Tuesday, February 4, 2025 at 9:00 AM to Tuesday, February 4, 2025 at 10:00 AM EST 
1230 Townhall Road West, Erie, PA 16509 

Meeting Details: 
https://us02web.zoom.us/j/8144401269?pwd=Z3hkdDFQOGFPMkkycDRQOVZ6K1dkdz09&omn=818751
30700, 1 646 558 8656  Meeting ID: 814 440 1269  Passcode: ECLB2024 

Minutes 

I. Call to Order & Attendance at 9:08 a.m. 

Committee: Brian McGrath, Christine Rush, Jack Lee 

Also: Jennifer Hirneisen, Rock Copeland, Jeremy Bloeser, Rachel Jessup, Megan Richter 
Absent: James Cardman 

II. Previous Meeting Minutes 

Motion to approve previous meeting minutes, moved by J. Lee, seconded by C. Rush; all in 
favor. 

III. Unfinished & New Business 

A. Megan Richter, CPA introduction 

Megan is unable to attend the Board Meeting on the 18th so came in today. She’s been in 
the office one day so far and is catching up our QuickBooks, and currently has the it up-to-
date through December. 

M. Richter asked for requests re: review of policies, financial reports, etc. 

B. McGrath brought up questions regarding tax filings. M. Richter replied we don’t 
technically have to file BCCO but it doesn’t hurt. She’s looking into other filings. 

M. Richter would like ECLB to be mindful of restricted funds: not all funds in ECLB 
accounts are available for ECLB use due to contracts e.g., Millcreek and ELB. She 
recommends creating a designation on the Balance Sheet for “funds reserved for other 
services”.  

B. McGrath asked about sales tax. 

J. Bloeser responded that he and J. Hirneisen have investigated and ECLB is tax exempt 
but doesn’t require a number, due to being considered governmental. 

 
 

https://us02web.zoom.us/j/8144401269?pwd=Z3hkdDFQOGFPMkkycDRQOVZ6K1dkdz09&omn=81875130700
https://us02web.zoom.us/j/8144401269?pwd=Z3hkdDFQOGFPMkkycDRQOVZ6K1dkdz09&omn=81875130700


J. Bloeser has been paying bills minus sales tax and submitting the form, which is 
working so far. B. McGrath inquired about Lowe’s; they don’t have it on file yet but will 
the next time we shop there. 

C. Rush thanked M. Richter for her input and time. 

B. 457B discussion 

J. Bloeser emailed a summary of the issue to Committee members. 

  Lauren Sala at MIJB found no legal precedent. 

  Denny Fortin at Northwest Bank said our organization has some flexibility. 

 M. Richter recommended not making adjustments to the 2024 contributions. 

There are no tax consequences; adjustments will require the IRS to be involved, 
which could take months and will become more expensive than it currently 
stands. 

Motion to recommend to the Board to approve not making adjustments to the 2024 457B 
contributions, moved by J. Lee, seconded by C. Rush; all in favor. 

C. Bylaw planning 

B. McGrath would like to set a timeline for Board members to submit bylaw comments to J. 
Hirneisen, so she can organize them and send to the full Board or subcommittee. J. Lee and 
C. Rush agreed this is “quite reasonable”. 

Deadline should be prior to March meeting. J. Hirneisen confirmed that one month would 
be sufficient time to consolidate comments. 

Bylaw planning and setting the comment deadline to be added as agenda items for the 
Board Meeting. 

D. Jeremy updates 

1. Realtor 

Per previous motion to allow J. Bloeser to negotiate with Patrick Groner, P. Groner has 
submitted a new contract proposal for one year with ECLB only. 

 Vacant lot listings: $75.00 flat fee + $750.00 commission on sale. 

 Building listings: $75.00 flat fee + $2,250.00 or 6% on sale, whichever is higher. 

J. Bloeser believes this pricing to be reasonable; Governance Committee 
members agreed. 

R. Jessup commented that the minimum cost of Side Lots is $500.00. 



It was noted that exclusivity of the contract will need to be discussed. Side Lots may be 
better handled in-house. J. Bloeser commented that it remains to be determined which 
properties are to be listed for sale. 

R. Jessup pointed out that the Application Approval process also needs to be taken into 
consideration, as municipalities need to approve applications. 

B. McGrath agreed that P. Groner will need to understand extra steps are 
involved with ECLB properties. 

J. Hirneisen suggested adding an exhibit in the contract. 

J. Lee commented that zoning may also be an issue; some lots not suitable for 
certain purposes. 

Motion to recommend that the Board approve contracting with P. Groner, moved by J. 
Lee, seconded by C. Rush; all in favor. 

B. McGrath asked about the 26 Grant Street demolition. 

J. Bloeser explained Empire’s lack of response to emails. D. Weschler had apparently 
called J. Bloeser’s personal cell phone rather than the ECLB number and left a voicemail 
which wasn’t received. ECLB office sent a certified letter last week, and Empire called 
the day after it was mailed. 

Empire stated that they had gone to the site at the end of last week and were fixing 
everything. J. Bloeser contacted Cindy Wells to see if staff could check the situation. 
Debris had been cleared and site was seeded/hayed, but they were planning to use cold 
patch on the curb which Union City did not find satisfactory. Photos were sent to J. 
Bloeser, and Empire and C. Wells are discussing the curb. 

B. McGrath commented that it was probably a waste of seed and time to put down this 
time of year. Are they required to reseed when grass can grow? 

J. Hirneisen has been reviewing the demolition contract and said there’s no specific 
clauses or real repercussions. 

Millcreek Township requires 80% coverage of grown grass before payment. It was 
agreed that grass should be growing before the project can be considered complete. It 
was also noted that had the demolition been completed by the contractual completion 
date of November 14th, this would not be an issue. 

Due to this issue, Empire was not included in the emailed RFQ for the emergency demo 
at 516 S. 2nd Avenue, although they’re free to look at our website and bid. 

The Governance Committee agreed to wait until Union City and ECLB are satisfied, 
including growing grass, to pay for this demolition. 

 

 



Union City Chair Building updates 

J. Bloeser and J. Lee signed online to accept and secure the grant. Paperwork takes 3-4 
weeks. 

The Redevelopment Authority is an expert with environmental issues and follows 
Federal regulations in their process: 1. Find environmental issues; 2. Take building; 3. 
Correct issues. They won’t be backing out if environmental issues are detected. 

The property subdivision needs to be sorted out before anything else can occur. C. Wells 
believes this to be in motion. The church doesn’t have the funds for the subdivision and 
thought ECLB was covering the cost. 

J. Hirneisen thought the Board assumed there would be no additional cost with 
this project. B. McGrath inquired about the cost of the subdivision, and J. 
Hirneisen estimated around $2,000.00 - $3,500.00. 

 The sketch plan is already done, so that may reduce the cost. 

J. Lee brought up zoning variances. J. Hirneisen was unclear if parking questions 
had been cleared up; J. Bloeser will follow up with C. Wells. 

C. Rush inquired whether there was any way to reduce the cost. It depends on 
what’s required. J. Bloeser will ask C. Wells about this. C. Rush wants to ensure 
we do our due diligence in terms of minimizing costs. 

A Board Meeting agenda item will be added: The Governance Committee recommends 
that the Board approve expenditure for the subdivision, not to exceed $3,000.00. 

Outstanding tax exonerations on transferred properties 

The purchaser of 11 Maple wants to bid on another property in this year’s Upset Tax 
Sale, but can be prevented from doing so due to the unresolved back taxes. Another 
property owes about $7.00. Do we want to pay these small amounts to just make them 
go away, or fight it? 

J. Hirneisen noted that Christie Mahany sought exonerations because the statute 
permits it; paying sets a bad precedent. 

J. Bloeser has been communicating with other land banks, and TriCog shared legal 
documents which clearly state that taxes should be exonerated. 

This encompasses all taxing bodies, not just the county; Janine to follow up. 

It was agreed that the $7.00 should just be paid, but a price point should be set; smaller 
amounts aren’t worth the legal fees to fight. 

A Board Meeting agenda item will be added: The Governance Committee recommends 
that the Board approve that the office pay delinquent tax amounts of $100.00 or less, 
and seek exonerations for delinquent taxes over $100.00. 

 



Legal service question 

Currently no Employee Handbook; can legal assist? Perhaps reviewing after a first draft 
is assembled. 

J. Lee can share Summit Township handbook; public document. J. Hirneisen has several 
extant handbooks in the office for reference. 

B. McGrath noted that this is fine but should be a back-burner project. 

Audit firm solicitation update 

J. Bloeser emailed ten firms with a deadline of February 14th. 

A couple have declined. Unexpectedly, our current firm has agreed to honor this year’s 
agreement, but will decline to perform ECLB audits going forward. One firm inquired 
whether there’s flexibility in our April 30th audit deadline. Seven firms have yet to 
respond. 

5/50 tax recapture 

J. Bloeser and J. Hirneisen are working on the process for this. Have yet to determine 
whether to pursue retroactive recaptures. 

CCLT 

PFHA has to approve grant funds transfer from ECLB to CCLT, but won’t sign document, 
thus leaving ECLB responsible. 

If ECLB is going to carry the responsibility, we could have the $400,000.00 returned and 
manage project payments. 

A Board Meeting agenda item will be added: J. Bloeser to write a summary and include a 
recommendation.. 

IV. Adjournment 

Motion to adjourn at 10:13 a.m., moved by J. Lee, seconded by C. Rush. All in favor. 

V. Next meetings: Board Meeting February 18th; Governance Committee March 4th. 

 


